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NCHA’s Strategic
approach
In June 2020, NCHA Board approved the Group
Value for Money Strategy 2020/2022. This Strategy
contributes to how Board Members, colleagues
and customers understand what VFM means to
NCHA, how it will enable the Group to deliver more
and better services for the same or lower level of
investment and embed continuous improvement
into the culture of the Group. The Strategy looks
across a range of indicators and activities to capture
VFM performance across NCHA. These include:
• RSH VFM metrics and HouseMark
Sector Scorecard
• Corporate Structure review
• Benchmarking our performance
• Social value
• Board indicators to drive performance
• Focus areas 2020/2022.

This report comments on each of these areas below.

VFM Standard – RSH
Financial Metrics and
the HouseMark Sector
Scorecard
The Sector Scorecard measures and VFM metrics
contained in the RSH Value for Money standard
are used to measure economy, efficiency and
effectiveness. HouseMark carries out analysis of
the data and publishes the scorecard in Autumn
each year.
Comparing the headline measures included in
the sector scorecard provides an opportunity to
understand our relative performance. In depth
analysis is performed using the HouseMark detailed
cost benchmarking which examines the remaining
variances; all HouseMark benchmarking costs tie
back to the Headline Social Housing cost per unit in
the Sector Scorecard.
The Sector Scorecard and VFM metrics are reported
for Nottingham Community Housing Association
only rather than Group. For the other registered
providers in the Group, Nottingham Community
(Second) Housing Association and the Blyth
Cottages Charity, VFM metrics are reported in their
respective Annual Accounts Reports. The NCHA
results for 2019/20 and 2020/21 are shown on page
3 along with brief commentary and the results of
our peer group from 2019/20. NCHA has forecast
its projected Regulatory Financial Metrics for the
coming year 2021/22.

2019/20
NCHA

2019/20
Peer Group

2020/21
NCHA

2021/22
NCHA

Reinvestment %

9.03%

7.53%

10.44%

10.90%

This metric looks at the financial investment in properties (acquiring and developing new properties, works to existing properties,
capitalised interest and schemes completed) as a percentage of the financial value of properties held (Net Book Value of housing
properties) As a key developer in the sector in the East Midlands, NCHA continues to increasingly invest in delivering More Homes
pursuant with its Group Corporate Plan objective. Our spending on development in 2020/21 has increased in comparison to last
year and is typically above our peer group.

In delivering NCHA’s vision of More Homes, Great Services, Better Lives, NHCA needs to ensure its resources
are applied as efficiently and cost effectively as possible.
The Regulator of Social Housing (RSH) sets out
its requirements in relation to Value for Money
(VFM) within the Governance and Financial Viability
Standard. This is supported by an associated Code
of Practice, also published by the RSH. NCHA’s
strategic approach seeks to maximise VFM and to
comply with RSH requirements and best practice.

Regulatory VFM Standard Metric

2A

New supply delivered: Social Housing units 2.93%
(%)

2.20%

3.46%

5.00%

The number of new social housing units that have been acquired or developed in the year as a proportion of total housing units
owned at period end. NCHA is a leading developer in the East Midlands region with new supply higher than the peer group.
This year we have developed more units than last year. The forecast is for an increase for the coming year.

2B

New supply delivered: Non-Social Housing
units (%)

0.00%

0.87%

0.00%

0.00%

The number of new non-social housing units acquired or developed in the year, as a proportion of total non-social housing units
owned at period end. NCHA as an association does not build non-social housing units.

3

Gearing (%)

43.3%

53.4%

42.7%

45.5%

Measures NCHA’s indebtedness as a proportion of housing assets. Deemed as a key indicator of a provider’s growth appetite.
NCHA’s gearing is lower than the peer group average. In the current year 2020/21, this metric has decreased in comparison to
last year due to scheduled loan repayments and growth in housing assets. Looking ahead to our forecasts for next year, the metric
increases because NCHA’s borrowings are forecast to grow, linked to our development plans.

4

EBITDA (MRI) interest cover (%)

186.00%

117.70%

199.32%

207.20%

This metric measures adjusted financial operating surplus (adjusted for non-cash items e.g. depreciation) and divides this by gross
interest payable (before capitalised interest). In the current year 2020/21 NCHA’s performance has improved on prior year and is
consistently stronger than the peer group. Looking ahead, this metric is forecast to increase further as a result of increased
adjusted earnings linked to our growth plans.

5

Headline Social Housing cost per unit (£)

£5,097

£4,500

£5,287

£5,510

The measure adds together the data generally disclosed in the Annual Report and Accounts for costs such as management,
service charges, support costs, routine and planned maintenance, major repairs, capitalised major repairs, other social housing
letting costs, development services, community neighbourhood services, and charges for support services. This is then divided
by the number of social housing units owned and / or managed at the period end. NCHA’s result is higher than the peer
comparison, driven partly by the delivery of support services included within this metric and also by a higher than average housing
management unit cost. We are actively seeking to deliver continuing efficiencies in our cost base, including through our Shaping
Housing Services Project. In the current year 2020/21, the metric has increased on prior year. Looking ahead, this is forecast to
increase due to cost inflation and asset management plans.

6A

Operating margin: Social Housing lettings
(%)

28.6%

26.0%

25.9%

17.0%

Surplus generated from turnover, from the business’ social housing lettings activities. The main driver of the NCHA movement is
detailed above. This year 2020/21, NCHA’s operating margin on lettings in has declined in comparison to last year as costs have
increased. Looking ahead to the forecast, profitability is projected to decline due to stock investment.

6B

Operating margin: overall (%)

22.0%

21.2%

20.8%

17.0%

The metric attempts to define NCHA’s operating profitability overall. The Regulator requires the calculation of this metric for social
housing lettings only (as above) and also with all activities included. It is calculated by taking financial operating profit over total
turnover to create a %. The movements in overall operating margin in actual and forecast are consistent with above. The overall
operating margin has decreased this year 2020/21 and profitability is forecast to decrease next year. Operating margins on care
activity are included within this overall result. Whilst margins are under pressure in this area, they are closely monitored with
corrective action agreed.

7

Return on capital employed (%)

3.66%

2.64%

3.05%

2.62%

The metric attempts to assess the efficient investment of NCHA’s capital resources. Our results in this area are higher than our peer
group average. The movements in return on capital employed reflect our overall operating margins, which have decreased on last
year and are forecast to decrease next year.

4
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Sector Scorecard
This agreed set of 15 high level measures enables NCHA to compare its performance against other housing
associations and assess our Value for Money (VFM). The Sector Scorecard is governed by an independent
advisory group consisting of housing associations, the National Housing Federation and the Chartered
Institute of Housing. The table below sets out both the 2019/20 and 2020/21 NCHA measures along with the
2019/20 national median, which is the latest median published:
Sector Scorecard

1

2

Operating margin (overall) %

2019/20
NCHA

2019/20
National
Median

2020/21
NCHA

Sector Scorecard

22.0%

21.5%

20.8%

9

Operating margin (SH lettings) %

28.6%

23.6%

25.9%

10

EBITDA MRI (as % of interest)

Units developed (absolute)

Units developed (as % of units owned)

186.00%

196.10%

199.32%

280

n/a

11

2.93%

1.30%

12

3.0%

43.3%

33.8%

91.0%

86.9%

13

9.0%

6.1%

As above, this metric is consistent with the RSH VFM suite.
When compared to a national benchmark, NCHA’s reinvestment is higher than the comparative due to the scale of
our development programme.

98.4%

Ratio of responsive repairs to planned
maintenance spend

0.93:1

0.64:1

0.68:1

Headline Social Housing cost per unit

£5,097

£4,023

£5,287

NCHA’s result is higher than the Sector Scorecard national median. The HouseMark benchmark includes a large
number of organisations including providers not delivering support services. There is a wider difference in NCHA’s
cost per unit on this comparison than our identified peer group benchmarked above, which includes organisations
who do deliver support services.

14

Rent collected %

98.9%

99.8%

100.3%

This metric measures the effectiveness of our income management function in collecting rent due and
managing arrears.

88.0%

10.4%

99.3%

As above, this metric is consistent with the RSH VFM suite.

NCHA’s collection rate last year was less than the sector median, however this has increased in the current year
ended 2020/21.

The measure of outcomes delivered for customers.
The 2018 STAR survey results showed that NCHA’s customer satisfaction was higher than the national median, last
year. The 2020 STAR survey showed a slight decline in this metric for NCHA.

98.7%

In the prior year 2019/20, NCHA’s ratio was impacted by a delay to a major planned programme. In the current
year 2020/21, both responsive and planned maintenance programmes were impacted by Coronavirus. However,
the ratio is more in line with the sector median benchmark.

42.7%

Given our development activity, when compared to the national median NCHA’s gearing sits above the
benchmark.

Occupancy %

This measure looks at the ratio of expenditure on routine maintenance to spend on planned maintenance, major
repairs and capitalised major repairs. There is an assumption that planned work is the most cost effective way of
maintaining properties and therefore a lower ratio is considered better asset management practice.

As above, this metric is consistent with the RSH VFM suite.

Reinvestment %

2.8%

NCHA’s occupancy has declined from prior year as Coronavirus disruptions have lengthened void turnaround
times in the current year resulting in an increase to voids.

3.46%

This is calculated as per NCHA’s Statistical Data Return upon finalisation. The Group continues to be a leading
developer in the East Midlands region and NCHA’s development programme exceeds the sector median. The
actual increase in 2020/21 reflects developed units, above.

Customers satisfied with service provided %

3.7%

Demonstrates how efficient providers are at turning around void properties.

333

Comparable measure to assess development programme in relation to properties already managed.

Gearing %

Return on capital employed

NCHA’s return was higher than the sector median last year but has declined in the current year.

This is calculated as per NCHA’s Statistical Data Return. It shows NCHA continues to be a major developer in the
East Midlands and completions have increased in comparison to prior year. No comparative is provided as this
metric is no longer benchmarked in this way.

8

£36k

As above, this metric is consistent with the RSH VFM suite.

New properties completed by the Provider during the year.

7

n/a

The NCHA figures show the investment in resident involvement activity. HouseMark elected not to publish a
sector median for 2019/2020.

In comparison to the Sector Scorecard benchmarking Group NCHA’s EBITDA interest cover is lower than this
benchmark. The Sector Scorecard peer group is a national group of providers participating in the Scorecard.
Due to our Care and Support activity we sit below this benchmark.

6

£39k

For the prior year ended 2019/20 NCHA was above the benchmark operating margin. Compared against the
national median of organisations participating in the Scorecard, NCHA’s operating margin is higher.

As above, this metric is consistent with the RSH VFM suite.

5

2020/21
NCHA

Measures the extent to which Providers are investing own money in communities.

For the prior year ended 2019/20 NCHA was more significantly above the benchmark operating margin although as
noted previously, this has declined in the current year.

4

2019/20
National
Median

As above, this metric is consistent with the RSH VFM suite.

As above, this metric is consistent with the RSH VFM suite.

3

Investment in communities

2019/20
NCHA

15

Overheads as a percentage of adjusted
turnover (%)

6.25%*

13.90%

6.96%

This metric measures the proportion of turnover spent on overheads.
* The 2019/20 metric has been restated from 5.36% due to a revised definition of overheads applied in the current
year 2020/21. HouseMark data consistently shows NCHA as having low overheads compared to turnover.

6
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Corporate structure review

Customer satisfaction and social value

The NCHA Board and the Executive of NCHA is committed to the delivery of the vision, values and objectives
across the communities it serves, focused on delivering continued Value for Money (VFM) improvements
for current and future customers. NCHA’s Board have considered the partnership and merger agenda and
following discussion, identified the following ‘Merger Indicators’:

Social value is the value that our customers and stakeholders experience as a result of the activities of NCHA,
in addition to the activity itself. Our social value results demonstrate not only the increased Value for Money
that our services deliver, but also the positive impact that our homes and services have on customers’ and
colleagues’ lives. This underpins the strategic objectives in our Group Corporate Plan. We capture quantifiable
social value using the HACT Social Value Bank. Strict controls are used to strip out deadweight benefits, i.e.
the positive outcomes which people would have achieved in their lives regardless of NCHA’s intervention.
Therefore we know that our results are the true impact of our homes and services. Under ‘More Homes’
we measure the social impact of gaining an NCHA tenancy and high quality repairs. To support our ‘Great
Services’ we capture the social value of qualifications, apprenticeships and work placements. Under ‘Better
Lives’ we have identified the benefits of some of our Care and Support services and the benefits to our
engaged customers of being involved with NCHA.

• NCHA as the social housing provider of choice
• NCHA as the supported housing and care provider of choice
• Customer choice and satisfaction
• Regulatory oversight and confidence
• Sustainable business plan
• Raising new finance
• Attracting talent.
The Board annually assesses NCHA’s position in relation to these merger indicators. Following the most recent
assessment in December 2020, the evaluation did not identify any urgent issue or driver which would require
NCHA to seek a merger partner in the short term.

Based on this evaluation, NCHA Board concluded that
it is in a strong position to continue and prosper as an
independent entity.
The Board of NCHA is currently undertaking a rationalisation and simplification of the group structure. This will
lead to a reduction in the number of entities within the Group during 2021/22 yielding administrative savings
and improved VFM.

In 2020/21 NCHA created £5.2m of social value for our
customers, communities and colleagues.
Social value is the additional, quantifiable value that a service provides, in addition to the service itself.
We used the industry standard HACT measures to value this activity and identified a social value impact of
£5,294,532 during the year. This included:
• Starting a tenancy with NCHA - £3,899,385
• Support from our mental health services - £502,742
• Repairing serious condensation, damp, or faults with ceilings/floors/walls/doors - £279,638
• Impact of living in an Almshouse - £176,320
• Supporting young homeless people - £149,492
• Domestic abuse support - £99,453
• Qualifications and apprenticeships (colleagues) - £68,070

Benchmarking services
NCHA uses HouseMark to compare its performance across a wide range of activity to its peers.
NCHA has identified a selective group of providers matching the key characteristics of NCHA such as its
significant development programme and its significant level of care activity. In addition to NCHA this
grouping consists of:
a. Broadland Housing Association
b. East Midlands Housing Group
c. Futures Housing Group
d. Hightown Housing Association Limited
e. One Housing Group
f. The Regenda Group
g. Shepherds Bush Housing Group
h. South Yorkshire Housing Association.
We use this group to benchmark our performance against the regulatory financial metrics as shown on
page 3.

• Increases in energy efficiency - £47,635
• Customers involved with NCHA - £32,464
• Work placements - £21,210
• Volunteering/work experience - general public - £18,143.

We have generated less quantifiable social value this
year compared to 2019/20 because of the impact of
Coronavirus. For example, there were fewer lettings,
work placements and volunteering opportunities.
However, there has been an increase in the impact
of our support services due to improved recording of
social value.

8
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Board indicators used to drive performance

Reporting VFM indicators

During the year, NCHA’s Board monitored performance against a range of measures recorded on the monthly
KPI dashboard providing a regular focus on performance and progress against corporate objectives. The table
and narrative below provide a summary of performance as reported to NCHA Board in key areas for 2020/21.

Each year the NCHA Group reports on Value for
Money (VFM) in its Annual Accounts, its Annual
Report to customers and on the corporate website.

Actual
Performance

Target
Performance

Customer satisfaction STAR survey

88%

90%

Customer satisfaction Care and Support

99%

99%

Complaints resolved within timescale

100%

100%

Indicator

Rating

Our Customers

Our Places
New homes practically completed during the year with
certificate (including joint ventures)

347

350

SAP - properties with an EPC of C or above (SAP 69)

79.2%

77%

Overall Health and Safety compliance (Big Six)

99.83%

100%

Colleague satisfaction

82%

78%

Colleague sickness absence average days

11.2

8.5

2.85%

3%

43.7

20.6

In the Annual Accounts, the NCHA Group reports
on performance against both internal targets
and against national measures including using
HouseMark. Additionally it reports on social value
and plans to identify future targets and to address
areas of current perceived under-performance.
In the Annual Report to its customers the NCHA
Group will summarise VFM and social value
achievements in an accessible format.
On its corporate website each year the NCHA
Group will publish a summary of VFM performance
and achievements for the year along with a report
on the social value it has generated that year.

Our People

Our Business
Arrears
Re-let days

Customer satisfaction in the STAR survey missed targeted performance of 90% by two percentage points.
Based on our analysis of the detailed survey results, we have agreed an action plan to address identified areas
of: service charges VFM; listening to tenants’ views; improved satisfaction with repairs services.
New homes completed across the group in the year fell three homes short against the target of 350
completions due to a delay on a single scheme at year end where homes were finished internally but
handovers were delayed due to incomplete external works and the lack of safe access. Note this metric
reports Group completions including development joint ventures, of which 333 related to NCHA as reported
elsewhere within the financial statements.
Overall landlord Health and Safety compliance failed to hit the 100% target due to 32 non-compliant items
(out of nearly 19,000) at the year end. NCHA’s Board monitor all reasons for non-compliance, with ‘no access’
being the biggest factor, which increased as a result of Coronavirus. In two of the ‘Big Six’ Health and Safety
measures, 100% compliance was achieved at year-end: asbestos inspections and gas servicing.
Colleague sickness absence has significantly underperformed target and remains a key area for improvement.
Performance is linked to a range of reasons including mental ill health and an increase in long term conditions.
NCHA is reviewing colleague support mechanisms, including through the appointment of a Wellbeing
Manager and intends to review relevant policies.
Group re-let days have been significantly impacted by Coronavirus restrictions during the year which has
affected the speed of re-let works and ability to let properties. However, performance has been closely
monitored and has improved over the course of the year.

Key focus activities

Ensuring the on-going
viability of the care
business
All NCHA Care and Support contracts are
commissioned through formal procurement
arrangements typically with local authorities or
health partner commissioners. VFM remains a
determining factor in contract award and NCHA has
been awarded a number of new contracts during the
year and has successfully retained existing contracts
through open market testing.
Our Care and Support business is subject to
external market pressures which have seen ongoing
pressure on cost viability across the business as
costs increase. Financial viability of individual
contracts is monitored monthly with remedial action
plans agreed where financial losses are forecast
on contracts. NCHA has a rigorous approach to
the assessment of new care business to deliver
profitability over the contract period.

During 2020/2022 the key focus activities, including
addressing areas of perceived current under
performance, will be:

The Shaping our Future
Housing Services project

• Ensuring the on-going viability of the
care business

NCHA is fully aware of employee structure costs,
for each team, and use industry-recognised
benchmarking (in Housing, Property Services and
central functions) as a means to understanding
comparative structural costs in supporting customer
services. Using HouseMark, it is clear that our
general structural costs are reasonable or better
than average in all but Housing Management. In
2019/20, NCHA Board approved a new corporate
project ‘Shaping our Future Housing Services’ with
the aim of reducing these costs significantly – our
target being to close 50% of the gap to median
over the next two years and deliver modernised
housing services which meet all customer needs.
Direct housing management cost per property
for 2019/20 was £398, reduced from £434 in
2018/19, demonstrating progress in this area. The
‘Shaping our Future Housing Services’ project has
commenced with the restructure and role redesign
due to conclude for December 2021, and a new
structure in place for April 2022. These changes,
coupled with our wider pay scale and terms and
conditions reviews, form part of an emerging
medium term financial strategy to build additional
resilience into NCHA’s financial position.

• The Shaping our Future Housing Services project
• The Optimal Asset Management project
(Knowing our Assets)
• “Fit For Fifty” including a range of
corporate projects
• Procurement efficiencies
• Debt restructuring and refinancing
• New homes, including Strategic Partnership
• Pelham Homes sales and joint ventures.
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Optimal asset
management

“Fit for 50” including a
range of corporate projects

One aspect of NCHA’s Property Strategy is to
actively manage our assets, recognising when
properties have reached the end of their useful
lives as social housing accommodation. This may
arise through a number of factors including poor
condition or diminishing demand in a location. The
income generated from sales of these properties
funds the construction of new energy efficient
homes, in higher demand locations, thus improving
the quality of NCHA’s stock over time.

Fit for 50 is a transformation programme covering
the three years to NCHA’s fiftieth anniversary. It
comprises a number of distinct corporate projects
spanning four broad themes: Our Customers: Our
Colleagues; Our Places; and, Our Business. Progress
during the year is tracked and monitored by the
Programme Board and reported to NCHA Board.
Details are as follows.

During the year, 41
stock disposals were
completed generating
a profit of £2m to
be reinvested in the
Development Affordable
Homes Programme.
NCHA has a Property Strategy and an Asset
Management Policy covering all Group companies
that ensures optimal benefit is derived from the
resource and assets and optimises economy,
efficiency and effectiveness thereon. This Strategy
includes the use of the new SDS stock profiler and
the Reinvestment Appraisal Model which are just
some of the tools used to ensure robust decision
making and appraisal of potential options for
improving performance. Other key tools include
Development Project Appraisals and the Project
Governance Framework.

Our Customers
The key streams of Our Customers are the Contact
project (optimising customer contact to make it easy
for customers to contact us), the Help Me Have My
Say project (engaging and enabling customers) and
the Shaping our Future Housing Services project (as
described on page 9). During the year, the Contact
project brought NCHA’s three customer service
teams together under one management structure
and launched a new customer payment system
through Pay360. The Help me Have my Say project
established NCHA’s Customer Committee in the
year and approved new panel structures in support
of the Committee.

Our Colleagues
The key streams of Our Colleagues are our
Leadership Development Programme, Colleague
Engagement project, Colleague Wellbeing and the
How We Work project designed to review ways of
working including approaches to agile working.
During the year, colleagues from NCHA’s Executive
Team, Senior Leadership Team and wider
management teams received tailored leadership
and management training linked to leadership
diagnostic and 360 feedback. On Colleague
Engagement, we have progressed our plans for
our new colleague forum which is due to go live in
2021/22. In relation to How We Work, colleagues
in many areas have moved to an agile working
approach ahead of timescale, linked to Coronavirus
restrictions and we have refreshed our performance
management approaches. In the year, we formally
launched our Colleague Wellbeing project,
which aims to ensure we are suitably invested
in supporting colleagues and recruited NCHA’s
Wellbeing Manager to help design and deliver
our plans.

Our Places
The key streams of Our Places are around what we
build, how we build them, why we build them and
how they are used. This covers both our customers’
homes and our office environment. In the year, we
developed our plans for a new Head Office for
NCHA and launched our NCHA Build Project, to
pilot the design and build of new affordable homes
in house.

Our Business
The key streams of Our Business focus on new
approaches, new technologies and new strategies
to improve the efficiency and performance of
our business. In the year, we implemented a
new procurement system, completed a strategic
review of our Management Information function,
approved a set of Environmental Standards and
revised NCHA’s mission statement. Our focus on
environmental sustainability has also led to the
appointment of NCHA’s Sustainability Manager,
to ensure we embed a culture of sustainability in
everything that we do.

Procurement efficiencies
This year has seen a significant shift in the approach
to procurement at NCHA with the objectives of
achieving a more consistent and streamlined
approach to procurement that ensures the best
outcomes possible from our third party spend.
NCHA’s Procurement and Value Manager was
recruited in August 2020. A new E-procurement
System has been implemented to ensure
consistency in the organisation’s approach to
procurement and to ensure that all procurements
are managed in accordance with the Financial
Regulations and Public Contract Regulations. This
new system also achieved savings over the previous
contract. Governance arrangements in relation to
procurement have also been rationalised to make it
easy for colleagues to get the best outcomes from
their procurement activity. A Procurement Panel has
been set-up to oversee the delivery of the annual
Procurement Plan, this approach will help to ensure
that the savings detailed in the Medium Term
Financial Plan can be identified and delivered.
In the coming year (2021/22), these new
approaches will be embedded and developed
with colleague training also being rolled out across
the organisation. Within Property Services, NCHA
maintains procedures and guidance for tendering,
quotations, Health and Safety compliance, retention
and management of contracts and suppliers,
termination of underperforming suppliers.

During 2020/21 Central Resources delivered on
several key procurements;
1. Our corporate managed print contract was 		
tendered leading to reductions in both installed
devices and print cost per copy, alongside this we
set a challenging target for a reduction in annual
print volumes which has cumulatively saved us in
excess of £25k per annum.
2. Our corporate mobile telephone contract was
retendered leading to improved services and 		
annual savings in excess of £20k per annum.
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Procurement efficiencies
(continued)
During 2020/21 Homes and Wellbeing continued
to focus on VFM and compliance in all key
procurements;
1. Care and Support fleet provides leased vehicles
for care homes and supported living projects so
that service users can access the community.
The procurement is projected to make a small
saving (around £300) but importantly, the new 		
contract is providing a fully electric fleet so there
will be much reduced on-going costs and 		
reduced environmental impact.
2. A competitively tendered procurement for CCTV
across the business allowed us to consolidate 		
services and unify our support contract under one
single supplier leading to both reductions in 		
annual expenditure and associated colleague 		
management input.
3. Pay360 was procured as a replacement to the 		
former payment solution to provide a number of
key advantages and efficiencies:
• Reduced transaction costs with annual savings
projected at £70k
• Pay360 integrates with NCHA’s core housing 		
system
• Payment is passed straight to NCHA
(saving three days in cash processing compared
to the former solution)
• Increased number of self-service and automated
channels for customers to be able to pay in order
to reduce demand on the contact centre and 		
secure more payments
• Increased take up of direct debits
• Greater surety that customers’ balances are 		
accurate as of next working day
• Reduced number of telephone payments which
have to be managed by colleagues; and
• Reduced number of cash payments at the office
counter facility with a target of zero cash 		
payments by 2022 through the increased 		
availability of simple to use alternative
payment options.

Nottingham Community Housing Association Ltd
During 2020/21 Property Services procured contracts
for 29 larger projects and schemes with a total value
of over £1m. Additional tenders and quotations for
planned programmed works included:
• External works procurements of £200k
(per annum)
• Aluminium communal door replacement 		
procurement combining door access controls
of £117k
• Roof replacement procurement of £150k.

Debt restructuring
and refinancing

Pelham Homes sales and
joint ventures

During the year, NCHA completed on a new five
year £50m Revolving Credit Facility with NatWest
at competitive interest rates. This facility benefits
from potential interest savings dependent upon
the achievement of our social and environmental
ESG linkages associated with BAME representation
within our management group and improvements
to the SAP rating of our existing homes. The facility
remains undrawn at the year-end. At the year end,
NCHA’s weighted average interest rate was 3.78%.

Pelham Homes Limited is the driver of non-social
housing activity for the Group. NCHA considers the
performance and plans of Pelham Homes Limited
on a regular basis through a review of minutes of
the Pelham Homes Board meeting and approval
of business plans, budgets, management accounts
and performance indicators. As a wholly owned
general commercial purpose subsidiary of the parent
company the main performance considerations of
the parent are financially focused (such as Gift Aid £180k generated in 2020-21 will be paid this financial
year). Pelham Homes is now focused primarily on
market sale and during the year, sold 20 new homes
under a joint venture at Pelham Waterside.

In addition to the planned project works, Property
Services also:
• Utilised the new EEM (Efficiency East Midlands)
framework for the provision of property screening
and specialist clearances with a 1% saving on 		
direct costs;
• Re-procured one lot in the repairs 			
framework contract due to poor performance to
improve quality contract;
• Completed works at 67 separate properties on
cavity wall and loft insulation which were 		
facilitated through Energy grant funding and were
at zero cost to NCHA;
• Procured an Eastern Shires Purchasing 		
Organisation framework with ECO Approach 		
for the provision of Energy Company 			
Obligation. This new framework has provided a
cost saving average of 28% and average of 		
70% time saving for each EPC over our previous
supplier. In addition, this supplier is Elmhurst 		
accredited, providing direct access to the portal
for our data team.
As members of EEM, NCHA receives a percentage
of our spend back as a portion of EEM’s surplus;
which is reinvested into communities through their
Community Donation scheme.
NCHA has an established directly employed
maintenance team. During the year, the internal
team completed 46.87% of the works orders for
maintenance and programmed works, providing a
direct saving in VAT of approximately £913k.
NCHA intends to continue to build on our
procurement successes in 2021/22 via our new
procurement panel and associated plan.

New homes including
Strategic Partnership
NCHA is a regional leader in social housing
development. It is a lead member of the Blue
Skies Consortium and works with members to
create procurement benefits including framework
agreements for the delivery of home and related
services. NCHA is a regional partner with Homes
England through the Strategic Partnership
programme and has plans for the creation of an
accelerated programme of new homes through the
“next” wave of this partnership.
Across NCHA, sales performance is monitored in
the sales team, at monthly Property Leadership
meetings, at Executive Team and Board. Sales
performance continues to improve.

Due to delays with the
pandemic, conveyancing
is taking longer and the
period from practical
completion to sales
completion is around 15
weeks but around 80%
of new homes reaching
practical completion
during the year were
reserved off plan.

Pelham Homes is currently constructing the
remaining 31 new homes under a Joint Venture
arrangement with Langar Investments and seven
new homes at Harlaxton which are all expected to
complete during 2021/22. Pelham Homes’ second
development joint venture at Pelham Waterside
Two expects to commence construction during the
coming year.

0800 013 8555
www.ncha.org.uk
info@ncha.org.uk
Nottingham Community Housing Association
12/14 Pelham Road, Sherwood Rise
Nottingham
NG5 1AP
@NottsCommHA
/NottinghamCommunityHousingAssociation
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