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Everything we do reflects the following national strategic drivers:
‘We create great places to live and work, and give more power to local people to
shape what happens in their area’ (Department for Communities and Local
Government)
‘We make sure people have the support and care they need, with the compassion,
respect and dignity they deserve’ (Department of Health)
We contribute to:
 Understanding and dealing with the causes of poverty rather than its
symptoms
 Encouraging people to work and making work pay
 Encouraging disabled people and those with ill health to work and be
independent
(Department for Work and Pensions)
We help people live better for longer by providing: 'More Homes, Great Services,
Better Lives' (NCHA Mission Statement)
We are proud to make a difference.
‘We passionately believe that housing, care and support, training and employment
are a public good, and by delivering our corporate plan we will make a real and
lasting difference to even more people’s lives’
(NCHA Corporate Plan 2017 - 2022)
‘Underpinning everything we do is a commitment to equality and diversity, value for
money, social responsibility, adding social value and delivering our core values.’
(NCHA Corporate Plan 2017 - 2022)
We recognise that good health is a key enabler to good business and contributes
enormously to an individual’s sense of health and wellbeing. At NCHA we recognise
that we have a unique opportunity to contribute to the wider health and wellbeing of
the communities we serve.
We focus on 3 priorities;
 Healthy Homes and Communities
 Healthy Workforce
 Healthy Lifestyles
All our strategic and operational business strategies reflect these priorities and each
department agrees action and sets appropriate annual delivery targets to extend the
impact of our work in supporting the development of health and wellbeing for
tenants, service users, staff and within local communities.
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